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Black Friday Calculator: How to Tell If a
Sale Is Really Worth It
Black Friday promises deep discounts, but many deals are not what they seem.
Learn how to calculate real savings, spot fake markdowns, and use a free
discount calculator app to shop smarter.

Author: Lubor Šimůnek · Published: October 15, 2026 · Shopping

Online version: https://appstoryo.com/en/blog/black-friday-discount-calculator

The Black Friday Hype vs. Reality
Every November, retailers flood your inbox with banners screaming 50%, 60%, even 70% off.
A good Black Friday discount calculator can help you cut through the noise and figure out
how to calculate if a sale is really worth it. Because consumer research tells a sobering story:
a significant number of those "deals" are either the same price the item sold for a month
earlier, or they rely on an inflated original price that was never the real selling price in the
first place.

This does not mean every sale is a scam. Genuine bargains exist, and they can save you
hundreds of dollars over a single shopping weekend. The challenge is separating the real
discounts from the fake ones — quickly, while you are standing in an aisle or scrolling
through a flash sale that expires in two hours.

That is exactly the problem a dedicated discount calculator solves. Instead of guessing
whether a deal is worth it, you plug in the numbers and let the math decide. PercentSnap is
a free mobile calculator built for exactly this scenario: it handles sale prices, reverse
percentages, stacked discounts, and even VAT — all offline, so a weak store Wi-Fi signal will
never slow you down.
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Download PercentSnap free: iOS | Android

How Stores Trick You with "Fake Discounts"
Understanding the tactics retailers use is the first step toward smarter shopping. Here are
the three most common tricks you will encounter on Black Friday.

Fictitious Pricing
This is the oldest trick in retail. A store raises the price of an item a few weeks before a sale
event, then "discounts" it back to — or near — the regular price. A jacket that has been
selling for $80 all autumn suddenly has an $120 tag on Black Friday morning, marked down
to $79.99. The banner says "33% off" but you are saving exactly nothing.

The defense is simple: know the price history. Check price-tracking tools for online products,
and for in-store purchases, record the prices of items you plan to buy at least 30 days before
Black Friday. When the sale arrives, you can compare the "original" price on the tag with the
price you actually recorded.

"Up to 70% Off" vs. the Average Discount
Stores advertise the maximum discount in the range because it grabs attention. "Up to 70%
off" might be technically true — for one clearance item buried at the back of the store. The
average discount across the promoted products might be closer to 15% or 20%. Always
check the actual price tag on the specific item you want rather than trusting the headline
number.

Stacked Discounts That Confuse
A sign reads: "30% off everything + extra 10% at checkout." Most shoppers instinctively add
those together and assume they are getting 40% off. They are not. Stacked discounts are
applied sequentially, meaning the second discount is calculated on the already-reduced
price. We will break down the real math in a dedicated section below, because getting this
wrong can cost you real money when you are comparing deals across stores.

How to Calculate the Real Discount
Every discount question boils down to one formula:

Discount % = (Original Price - Sale Price) / Original Price x 100

Suppose a pair of headphones has an original price of $199 and a sale price of $149. The
discount percentage is (199 - 149) / 199 x 100 = 25.13%. That is the true discount,
regardless of what the store label says.

But here is where it gets interesting. What if you only see the sale price and the claimed
discount, and you want to verify the original price? This is where a reverse percentage
calculation comes in. If the tag says "40% off — now $59.99," you can find the original price
before the discount with this formula:

Original Price = Sale Price / (1 - Discount% / 100)

https://apps.apple.com/us/app/percentsnap-discount-calc/id6761431309
https://play.google.com/store/apps/details?id=com.tomas.percentsnap
https://appstoryo.com/blog/find-original-price-before-discount
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So $59.99 / (1 - 0.40) = $59.99 / 0.60 = $99.98. If the tag claims the original price was $149,
something does not add up — the discount is not really 40%. PercentSnap has a dedicated
original price calculator that does this in a single tap, so you do not have to fumble with
formulas on your phone's basic calculator app while standing in a checkout line.

Download PercentSnap free: iOS | Android

Stacked Discounts Explained
Stacked discounts — also called compound or layered discounts — are two or more
percentage reductions applied one after the other. They look more generous than they
actually are, and retailers know it.

Take the classic example: "30% off + extra 10% off."

Most people think: 30 + 10 = 40% off. Here is the real math on a $100 item:

First discount: $100 x 0.70 = $70.00
Second discount: $70.00 x 0.90 = $63.00

Your final price is $63, which means your total discount is 37%, not 40%. That three-
percentage-point gap may sound small on a $100 purchase, but on a $2,000 TV it means
$60 less savings than you expected.

The general formula for two stacked discounts is:

Final Price = Original Price x (1 - D1/100) x (1 - D2/100)

Where D1 and D2 are the two discount percentages. You can extend this for three or more
stacked discounts by multiplying additional factors.

PercentSnap handles stacked discounts correctly because it applies each discount
sequentially to the reduced price, matching what actually happens at the register. No mental
gymnastics required — just enter the numbers and read the result.

5 Questions to Ask Before Every Black Friday Purchase
Before you hand over your credit card — or click "Add to Cart" — run through this quick
checklist. It takes less than a minute per item and can save you from buyer's remorse.

1. What was the price 30 days ago?

If you cannot answer this, you have no way to know whether the "original" price is real or
inflated. For online purchases, use price-history browser extensions. For in-store purchases,
check the retailer's app or website today and screenshot the current price. When Black
Friday arrives, compare.

2. Is this a real discount or an inflated original price?

Use the reverse percentage formula (or PercentSnap's original price calculator) to verify the
math. If the claimed original price does not match the discount percentage and the sale
price, the retailer may be using fictitious pricing.

3. Can I find it cheaper elsewhere?
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Black Friday creates urgency, which discourages comparison shopping. Resist that impulse.
A quick search across two or three retailers often reveals that the "exclusive" deal is
available at the same price — or lower — somewhere else. Use PercentSnap's pinned
calculations feature to save the best price from each store and compare them side by side
later.

4. Am I buying because I need it, or because of the "deal"?

This is the most powerful question on the list. A 50% discount on something you do not need
is not a saving — it is an expense. The best deal is the purchase you do not make at all. If
the item was not on your shopping list before Black Friday ads started, think carefully before
adding it.

5. What is my actual per-unit saving?

Percentage discounts can be misleading when comparing across different pack sizes or
quantities. A 20% discount on a 500-gram bag might still be more expensive per gram than
a 10% discount on a 1-kilogram bag at a different store. Calculate the per-unit cost to find
the genuinely cheaper option.

Your Black Friday Shopping Checklist
Preparation is the difference between a smart shopper and an impulse buyer. Follow these
steps in the weeks before Black Friday to make sure every dollar you spend is a dollar well
spent.

Download PercentSnap now. Get familiar with the sale price calculator, reverse
percentage calculator, and pinned calculations feature before the shopping rush
begins.
Make a list of items you actually want. Be specific — include brand, model, and
size. If it is not on the list, it does not go in the cart.
Record original prices at least 30 days before Black Friday. Screenshot the
prices or write them down. This is your baseline for spotting fake markdowns.
On Black Friday, calculate the real discount for every deal. Use the formula or
PercentSnap to verify that the advertised discount matches the actual price reduction
from the real original price.
Pin your best finds. Use PercentSnap's pin feature to save your top deals with the
calculated savings. This makes it easy to compare across stores without losing track of
the numbers.
Set a hard budget and stop when you hit it. No deal is good enough to justify
spending more than you planned.

If you are shopping in a country that adds VAT or sales tax on top of the listed price,
remember that the final cost at checkout will be higher than the sticker price. PercentSnap
includes a VAT calculator that can add or remove tax so there are no surprises when you
reach the register.

Download PercentSnap free: iOS | Android
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Frequently Asked Questions

How do I know if a discount is real?
Compare the sale price to the item's price from 30 days ago, not the "original" price on the
tag. Use the discount formula — (Original - Sale) / Original x 100 — to verify the percentage.
If the numbers do not match what the retailer claims, the discount may be inflated.
PercentSnap's reverse percentage calculator can do this math for you instantly.

What does "up to X% off" really mean?
It means that the maximum discount available on any single item in the promotion is X%.
The average discount across all promoted items is almost always significantly lower. Always
check the specific item you are interested in rather than relying on the headline figure.

How do stacked discounts work?
Stacked discounts are applied sequentially. A "30% off + extra 10% off" deal does not equal
40% off. The first discount reduces the price, and the second discount is applied to the
already-reduced amount. On a $100 item, the final price would be $63 (37% total discount),
not $60 (40%). You can calculate stacked discounts with the formula: Final Price = Original x
(1 - D1/100) x (1 - D2/100), or use PercentSnap to get the answer in seconds.
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